
Hardened Hearts!

John 10:22-26


	 We realize that Jesus has been teaching that he is none other than the Good 
Shepherd, in contrast to the wicked and false shepherds, who were the religious 
leaders. Also that eternal life is found through him. It is a poignant passage that has 
brought so much comfort to believers throughout the ages. And last week we looked at 
the response to what Jesus spoke. And there was division among the Jews about who 
Jesus was. And again, this would be the religious leaders. Some said that he was 
someone who lost his mind and should not be listened to. Others pointed out his 
miracles. They were undecided as far as who Jesus was, so we see that they come to 
him in this passage and they confront him. 

	 And it is amazing to look at verses 22-30 because in those verses is what is 
known as Calvinism. Calvinism is a teaching on the doctrine of salvation, and salvation 
alone. Someone who heard that I identified with Calvinism once accused me of 
believing in infant baptism. Well, Calvin believed in that and practiced that. But what 
Calvinism is - is a system that is exegeted from the Scriptures that teaches on the 
sovereignty of God in salvation. It is often called the doctrines of grace. Many men 
such as Spurgeon, Whitfield, William Carey, Jonathan Edwards taught on Calvinism. 
Some also make the accusation that what we need is not what other men teach, but 
what the Scriptures teach. One man said you need to stop reading Piper, MacArthur 
and Carson and just study the Bible. 

	 And there are a couple of things wrong with that view. One is that we are not an 
island to ourselves. We all need teachers. And these teachers are not teaching their 
own devised philosophy but directing our hearts and minds to what the Scripture say. 
The other thing is that I do not believe primarily in the Calvinistic scheme of salvation 
based on what others teach, but what the Scriptures teach. And this passage is such a 
clear passage as far as the absolute sovereignty of God in salvation. We see the 
doctrines of total depravity or the inability of the sinner. We see God’s effective grace to 
bring the sinner to himself. And this is one of the most glorious texts in Scripture where 
we see the absolute security of the believer. And this is why I hold that salvation is all a 
work of God and not cooperation with man to bring about an intended result. The 
reason is because of what is taught in the Scripture. 

	 And it is not just taught in one passage but it is taught over and over again. 
Once you see God’s sovereignty and election to eternal life you start to see how clearly 
it is taught and how often it is taught. You also start to see that you have to do a mental 
gymnastics with these passages to make them teach something contrary to what they 
teach. Salvation is of the Lord. 

	 And someone might ask: what difference does it make in the end? And it makes 
a difference in two significant ways. The first is that all the glory and praise goes to God 
alone. If I somehow share in my salvation; if salvation is God doing his part and then 
me doing my part then I get some of the glory but all the glory goes to God and God 
alone. He is the one that takes sinner gives him life, makes the word active so that 
there is a response, and then causes the believer to persevere to the end. All the glory 
goes to him. But the second way that God’s sovereignty makes all the difference is that 
all our confidence is in him. He can not only keep us but give us whatever is necessary 



to live out this Christian life. If salvation is a synergistic work where I play a vital roll, 
then I can also trust in self to get the job done and sometimes would have to. I would 
have confidence in self rather than my great God. So let’s look at this passage, and I 
hope as we go through it in the next couple of weeks - the God of our salvation will 
become bigger, greater and more grand. And our delight and confidence in him will 
grow that whatever comes in our lives, we know that our sovereign God will give what 
is needed to live for him. I want us to see a couple points tonight. 


1. We need to see the hard hearts of unbelief. Vv. 22-24

	 One of the things that is startling about unbelief is that it always wants more 
evidence. What God has made known is never enough. God has painted a canvas in 
creation everyday of his existence. You can see it in the birds that chirp, or the gentle 
breeze through the trees, and the sunrise with the magnificent colours, to the grandeur 
of the evening sky. It is there every single moment so that people are without excuse. 
The evidence of Jesus coming and the glory and logic of the message should be 
enough to convince the most harden skeptic, but unbelief does not believe for lack of 
evidence but unbelief does not believe simply because it does not want to believe. 

	 And if you ever witnessed to some people multiple times it is amazing how they 
keep coming up with new questions, or new reasons of why they reject Jesus Christ. 
And the reason why is just as we grow in knowing and believing in Biblical truth and 
loving Christ, individuals grow in their rejection and hatred of Jesus. When more light is 
given to an unbelieving heart and that light is rejected and rejected, individuals grow in 
their hatred and their hard heartedness. And you can see that in this passage. 

	 First of all, the scene is so important. We realize that John has been weaving 
truths throughout his gospel of light and darkness with Jesus the great light in this dark 
world. Well look at what he says here in verse 22, “At that time the Feast of 
Dedication took place at Jerusalem. It was winter.” This is the only time that the 
Feast of Dedication is mentioned in the Scriptures. This is the festival that was known 
as Hanukkah. And during the four hundred silent years between the Old Testament and 
the New, the Greek King named Antiochus Epiphanes came against Jerusalem and 
conquered it. He desecrated the temple and offered swine on it, and set up pagan 
gods in its midst. Under the leadership of Judas Macbeaeus the Jews drove out the 
Greeks, and then the rededicated the temple in 64BC. And they celebrated that 
dedication every year. This is the feast that John is referring to. And it was after the 
harvest and in the winter time that this was celebrated. 

	 And the reason why this scene is so important is because it is winter time and 
the harvest is complete, and the message to the Jewish religious leaders is that there 
time has come to an end. They have rejected Jesus for so long, that now Jesus will 
turn from them and not have anything else to do with them. The last several chapters 
chronicles his ministry around Jerusalem and his interactions and debates with the 
religious leaders. But God is under no obligation to keep presenting the truth to those 
who reject it. Look down at verse 40, “He went away again across the Jordan to the 
place where John had been baptizing at first, and there he remained.” This is it. He 
retires to where he began his ministry and will not interact with these religious leaders 
again, until we come to the his final week that ends in his crucifixion. 




	 And there is a good lesson for each of us: and that is God is not under any 
obligation to keep a gospel witness in your life when you keep rejecting it. It is so easy 
to say that maybe a bit later I will accept of trust in Christ, but that grace might not be 
available to you tomorrow. Jesus went away from these men and remained away from 
them. Today is the day of salvation. Today is the day to trust in him. You see also the 
Feast of Dedication was a celebration of God’s sovereignty that he brought deliverance 
to the nation against all obstacles. And this is exactly what Jesus has done. He is 
surrounded by his enemies, and he is the Father’s agent, yet he brings this amazing 
salvation. It should cause us as the people of God to be amazed at the wonder of our 
salvation. God delivers us from impossible odds, and the reason why is his sovereignty.

	 We also see where this confrontation took place in verse 23, “and Jesus was 
walking in the temple, in the colonnade of Solomon.” This was a beautiful setting. 
These colonnades were about four hundred feet, and this would have been the external 
part of the Temple, and also a good place from the cold of winter. But again, this is God 
walking in the midst of the Temple, but this is God also ready to leave in judgment 
because of the rejection of the nation represented by the religious leaders. This is 
where God officially dwelt with the nation but he is about to leave because of their 
unbelief. 

	 Now look at verse 24, “So the Jews gathered around him and said to him, 
‘How long will you keep us in suspense? If you are the Christ, tell us plainly.’” 
There is a question and a demand here. But again, the language is so telling, because I 
think we read these words, and we think that basically they are looking for truth. But 
the language “the Jews gathered around,” and again “the Jews” would be the religious 
leaders, and the phrase “gathered around” suggests hostility such as an army might 
gather around the opposition to do them in. They were circling to destroy Jesus. And 
they ask him a question: “How long will you keep us in suspense?” And it really is a 
hard question to interpret from the Greek. It literally translates, “how long will you take 
away our life?” And most translations have the word “suspense” there because it’s is 
so difficult. But what the Greek phrase relays is not that they truly want to know, but 
they are annoyed at Jesus. They are frustrated at him, and they want the matter of 
Jesus put to rest and then he be done away with. 

	 And you can see that with the demand: “If you are the Christ, tell us plainly.” 
This really is a loaded statement. And it is a demand that speaks of the hostility. And it 
is demanded for a couple of reasons. One is that it is not that they do not know who 
Jesus has been proclaiming himself to be, but he has been using metaphors such a 
light, bread, the door, and the shepherd to bring out the truth of who he is. Jesus has 
been reluctant to use the term Christ or Messiah because of all the wrong connotations 
they had concerning the Messiah as being some military leader. Through these 
metaphors he has taught truly who the Messiah is and who he is. But their demand has 
a reason, and the reason is political. And that is if he states clearly that he is Messiah, 
and they understand Messiah as a military leader they can use this against him 
especially with the Roman authorities. 

	 This is what unbelief does. It does not want to know the truth or accept the 
truth, but find some reason for rejection that truth, and somehow terminate it in their 
minds and life. I can remember someone once saying, that he tried to get rid of any 



witness of Jesus from his life, but everywhere he went God seemed to bring another 
believer in Christ along his path. Here, the religious leaders want to not only reject 
Jesus but end his life and any thought that he is Messiah. Entrenched unbelief is not 
looking for answers but just ways to terminate Jesus from their lives. It does explain 
many times the hostility to the message of Christ. And let me name one more thing 
before we go on to the second point. Notice that they blame the reason why they are 
not believing and have not trusted on Jesus. Tell us Jesus so that we will know, 
because what you have given so far is insufficient. It is absolutely amazing in light of all 
that Jesus has done and said. Same as today, God has not done enough to show 
himself or there is not enough evidence for Jesus.

	 And this is the whole point of the need of divine and effective grace. You look at 
that kind of disposition, which men and women are responsible for, you have to come 
to the realization - we need to be faithful in giving the message, but if that message is 
ever going to take root and be effective it is only through the power of God and the 
agency of God. This unbelief is so entrenched and man is so hardened in it. And here is 
our confidence - he can do what we cannot. 


2. We see the response of Jesus. Vv. 25-26. 

	 I am always amazed when we see the sovereignty of God in salvation, and you 
certainly see this in this response of Jesus. But the amazing thing among the people of 
God when we talk about total depravity or inability, or election we often say that these 
are truths for God’s children but not to be preached and articulated to those who are 
outside of the faith. But two of the clearest passages that we have on God’s sovereign 
salvation and election are in John 6 and right here in John 10 and they both have as 
their audience those who do not believe. Truth is truth, and truth always needs to be 
articulated. And Jesus does not hide their inability but at the same time makes sure 
that they know that the they are responsible for their rejection of the truth. And you see 
both of those teachings right here in these verses. 

	 We see first of all their responsibility in verse 25, “Jesus answered them, ‘I told 
you, and you do not believe. The works that I do in my Father’s name bear 
witness about me.” The problem Jesus makes very clear is not in what they have 
heard or seen from Jesus. Jesus says quite clearly, first of all, that he told them who he 
is. And when he says “I told you, and you do not believe.” What he is saying is that 
he is the Christ. I have made it crystal clear to you. And Jesus has said over and over 
that he has come to do the will of the Father, making himself equal with God. We have 
all the “I AM” statements, and we realize at the end of chapter 8 they knew clearly what 
he meant because they picked up stones to kill him for that blasphemous statement in 
their estimation. He could not have been more clear even in this chapter as he 
announces that he is the Good Shepherd who cares for his sheep unlike the religious 
leaders. And then he says the works that he does testify about who he is. And there are 
a plethora of signs and wonders that he has done. The crowd in chapter six want to 
take Christ and make him king after feeding the five thousand with five small barley 
loaves and two fishes. Just as God fed the people in the wilderness, Jesus feeds the 
people miraculously. The signs were so clear.

	 And then there was the man born blind. Everyone knew of his condition. He was 
a fixture at the city gate. Yet instead of seeing who Jesus was they decided to continue 



in willful blindness and even demanded that the man announce Jesus as a sinner. And 
this untrained man says the obvious in John 9:30-33, “The man answered, ‘Why, this 
is an amazing thing! You do not know where he comes from, and yet he opened 
my eyes. We know that God does not listen to sinners, but if anyone is a 
worshiper of God and does his will, God listens to him. Never since the world 
began has it been heard that anyone opened the eyes of a man born blind. If this 
man were not from God, he could do nothing.’” The witness through the words and 
the works of Jesus could not be more clear. The problem was not what they heard or 
what they saw was not clear but their refusal to believe what was clearly heard and 
witnessed. 

	 And they willfully and volitionally reject Jesus as the Messiah. But why are they 
so obstinate in their refusal to believe on Jesus? And here we come to Jesus’ 
explanation. And it should help us understand the need of God’s grace to change and 
transform the human heart, and our dependence on him in praying for the lost. Look at 
verse 26, “but you do not believe because you are not among my sheep.” It is 
amazing how many people want to reverse the order of these two clauses of this verse. 
And how many preachers have actually done so. They want to make Jesus say, “You 
are not my sheep because you do not believe.” In other words, man has the power in 
and of himself to overcome his sin nature. He is not truly dead in trespasses and sin, 
but merely sick. He has the ability to rise up and believe and cause himself to be one of 
God’s sheep. 

	 But that is not what Jesus says here. He says the reason that you do not believe 
is that you are not my sheep. And there are a couple of thoughts here. One is that not 
only does the unbeliever reject God, but God rejects their unbelief. Because you do not 
believe, you will never be part of the sheepfold of God. Unbelief in Jesus Christ mean 
that whatever anyone else believes about God and about heaven and hell is fruitless to 
cause them to be accepted by God. To reject Jesus is to reject God. The other sense 
here is that of inability. They cannot come and believe because they are not part of the 
sheepfold. They have to be made something that they are not in order to believe. They 
are not sheep now so they cannot believe. It is like Jesus taught in John 6:47, “No one 
can come to me unless the Father who sent me draws him. And I will raise him up 
on the last day.” It is not that the Father keeps them from coming. They do not come 
of their own free will because their will is to reject Christ no matter what the evidence 
happens to be. Listen to also Psalm 14:2-3. It clearly teaches total depravity in the 
sense that man wants nothing to do with the God of Scripture, “The LORD looks 
down from heaven on the children of man, to see if there are any who understand, 
who seek after God. They have all turned aside; together they have become 
corrupt; there is none who does good, not even one.” 

	 So there are a couple of challenges as we end tonight. One is if you see who 
Jesus is and know that you are a sinner and need a Saviour, that is a grace of God in 
your life. Don’t delay. Come to him, admit you sin and do what sheep do and that is 
follow Jesus Christ. This is a grace in your life. Respond to that grace. And for us as 
believers. We sing so often of God’s amazing grace that saved a wretched soul like me. 
Do we see how amazing that grace is? If God doesn’t do the prior work, if he does not 
cause us to be born again and become sheep there is no trust in the Shepherd of our 



soul. None of us will ever enter through the door, which is Christ. We willfully and 
delightfully reject Jesus. Nothing will cause your love for Christ to grow then to see all 
of salvation was his work. Come and delight in the Lord who saves sinners - saves the 
unworthy. He truly is the God of all grace. 


