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Sermon (Preached first on 27-Feb-2022): 
Finishing Well Part 9 – Remember Who’s Watching (2 Timothy 4:1) 

 
Good evening everyone, it’s a joy to be in God’s house again with God’s people to study God’s Word 
together. Tonight we’re going to continue through the “Finishing Well” mini-series from as we look at 
Paul’s second letter to Timothy and glean from Paul what it is we need to be thinking about and doing in 
order to finish our Christian lives well. 
 
Do you want to finish well? Is that important to you? Tonight my aim is to help us think rightly about 
wanting to finish well because of who it is that is watching. The concept of being watched as a 
motivation for working hard and doing well should not be foreign to us. As a diligent Christian worker at 
your place of employment you probably know you’re expected to work hard at all times, whether the 
boss is looking or not. Ephesians 6:5 says, “5 Bondservants, obey your earthly masters with fear and 
trembling, with a sincere heart, as you would Christ, 6 not by the way of eye-service, as people-
pleasers…” There’s something about being watched that should motivate us to work, isn’t there? We 
may know people who scurry into action when they know the boss is coming because they know he’ll be 
watching when he comes and they may be subject to discipline if they’re not! Consider the familiar song 
that rings in our ears every Christmas season: “he sees you when you are sleeping, he knows when 
you're awake; he knows if you've been bad or good, so be good for goodness sake.” I put those lyrics 
before you not to endorse them—we can talk after about the Christian response to Santa Claus, the 
Easter Bunny, and the Tooth Fairy after if you would likei—but I bring them up to illustrate the powerful, 
motivational quality of our knowledge that someone is watching with the intent to hold us accountable 
for what we have or haven’t done. 
 
As Paul begins to close his letter to Timothy he gives to Timothy some clear directions. He has already 
encouraged Timothy in chapter 3 by pointing out how he has followed good examples. He has already 
exhorted him to continue in what he has learned. He has even set before him the truths about Scripture 
that should have given Timothy confidence to persevere in ministry with nothing other than Scripture to 
guide him, for Scripture is sufficient to equip the man of God for every good work he might be called to. 
Now, at the start of this new chapter, Paul gives a number of closing exhortations in light of his 
impending death. Remember that Paul is writing to Timothy from prison as he prepares to literally lay 
down his own life for the cause of the gospel. He says in 4:6, “I am already being poured out as a drink 
offering, and the time of my departure has come.” 
 
But what should Timothy do as he prepares to continue his ministry in the wake of Paul’s faithful work 
before him? In this next section of his letter Paul gives some clear direction. In light of Paul’s imminent 
death (described in vv. 6–8) he commands Timothy to preach the Word he just described in 3:15–17. 
Paul reminds Timothy that people would no longer endure sound teaching but turn away from the truth 
and go off instead to fulfill their own passions (vv. 3–4), so he would need to remain faithful to preach 
the Word whether it was popular or not (v. 2). Paul was clear that Timothy should remain sober-minded, 
endure suffering for the cause of the gospel, do the work of an evangelist, and fulfill his ministry (v. 5). 
We’re going to unpack all that in a future sermon, but tonight I want to make a start in 4:1 by examining 
Timothy’s motivation for finishing well. Why should Timothy persevere in the face of affliction? Why 
should he continue in what he had learned? Why should he preach the Word of God even when doing so 
might bring trouble? I believe verse 1 tells us why. I’ll read the first five verses and we’ll examine why 
Timothy, and why we, should press on faithfully to the end as we serve our Lord Jesus Christ. 
 
2 Timothy 4:1–5 says, “4 I charge you in the presence of God and of Christ Jesus, who is to judge the 
living and the dead, and by his appearing and his kingdom: 2 preach the word; be ready in season and out 
of season; reprove, rebuke, and exhort, with complete patience and teaching. 3 For the time is coming 
when people will not endure sound teaching, but having itching ears they will accumulate for themselves 
teachers to suit their own passions, 4 and will turn away from listening to the truth and wander off into 
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myths. 5 As for you, always be sober-minded, endure suffering, do the work of an evangelist, fulfill your 
ministry.” 
 
From 4:1 I want us to see (1) Paul’s charge to Timothy. I want us also to note (2) those who are watching 
whether Timothy will obey. Finally I want us to see (3) that the Lord Jesus is both the just Judge of all the 
earth to whom we will all one day give an account for our ministry faithfulness, and the coming King 
whose message we need to be heralding as we await His coming. As we think through this verse tonight 
we’ll note together the solemn charge to preach, those who are watching, and the motivation to remain 
faithful. 

1. Paul’s charge to Timothy. 
In verse 1 then, see firstly Paul’s solemn charge to Timothy. He says, “I charge you in the presence of 
God and of Christ Jesus…” What does it mean to charge someone with something? In this context it 
means to impose a particular duty on someone. In this passage Paul is exhorting Timothy concerning 
some important aspect of his ministry, something from which he must not shrink back. We see clearly in 
verse 2 that this particular duty is to “preach the Word,” to herald God’s truth. This is the God-breathed 
Word that Paul insisted was profitable for teaching, for reproof, for correction, and for training in 
righteousness that would make Timothy proficient and equip him to see other sinners converted to 
Christ and matured into His image. 
 
The word charge here is quite strong; there’s a gravity about it. Some English translations of this verse 
say, “I solemnly charge you…” Paul is using the language we might associate with making an oath or a 
promise. But what makes this charge so solemn? I think it’s more than just a plea from a trusted mentor: 
I think it’s Paul’s and Timothy’s divine audience that really makes Paul’s charge so solemn. Look at what 
Paul says again in verse 1. 

2. Those who are watching.  
He says, “I charge you in the presence of God and of Christ Jesus…” As Paul gives the charge for Timothy 
to preach God’s Word, he does so in the presence of God and of Christ Jesus. Paul is giving this charge to 
Timothy before a divine audience. Here we see my the second point for this evening: those who are 
watching. This particular phrase occurs twice in Paul’s first letter: 1 Timothy 5:20–21 says, “20 As for 
those who persist in sin, rebuke them in the presence of all, so that the rest may stand in fear. 21 In the 
presence of God and of Christ Jesus and of the elect angels I charge you to keep these rules without 
prejudging, doing nothing from partiality.” In 1 Timothy 6:13–14 Paul says, “13 I charge you in the 
presence of God, who gives life to all things, and [in the presence] of Christ Jesus, who in his testimony 
before Pontius Pilate made the good confession, 14 to keep the commandment unstained and free from 
reproach until the appearing of our Lord Jesus Christ.” These ministry-directing commands from Paul 
carry weight as he lays on Timothy the responsibility to be doing certain things that pertain to 
maintaining good order in the household of faith and preserving sound doctrine through godly living. As 
he gives these charges he points to the fact that God the Father and His Son Jesus Christ are bearing 
witness to whether or not he will fulfill them faithfully. Brothers and sisters, make no mistake—God is 
watching! We’ll see in just a moment why that fact provides important motivation to remain faithful in 
the things to which we’ve been called. But let’s briefly consider what it means for God to be watching.  
 
Scripture teaches that God watches over His people as He preserves them, doesn’t it? 2 Chronicles 16:9 
says, “the eyes of the Lord run to and fro throughout the whole earth, to give strong support to those 
whose heart is blameless toward Him.” In Psalm 139 David expresses his comfort as he considers the 
ability of God to see and know all things as He remains present with Him everywhere. Psalm 113 
describes the Lord as “high above all nations, and his glory above the heavens!” but that he also “looks 
far down on the heavens and the earth” so as to care for those who are needy. Back in 2 Timothy 3:11 
Paul recounts how the Lord delivered him from the persecutions he was enduring. Could the Lord have 
delivered His servant if He was inattentive to him? Obviously not! “The Lord watches over the 
sojourners,” says Psalm 146:9. We take comfort in the Lord’s watch-care over us. But the Lord is also 
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watching over His people in another sense, and one day He’ll call each of His servants to give an account 
for every aspect of our lives and ministries. This is what makes Paul’s charge so solemn. As we continue I 
want us to see an important motivation to remain faithful: as Jesus watches over His people He does so 
as the just Judge and the coming King. Timothy would have to give an account of his work as one of the 
King’s servants. 

3. Motivation to remain faithful: Jesus is the just Judge and coming King. 
In our text tonight Paul is charging Timothy “in the presence of God and of Christ Jesus who is to judge 
the living and the dead…” Peter uses the same phrase in Acts 10:42 when he says Jesus “commanded 
[the apostles] to preach to the people and to testify that He is the one appointed by God to be judge of 
the living and the dead.” Jesus Himself claims the right to pronounce this judgment when He declares in 
John 5:22, “the Father judges no one, but has given all judgment to the Son.” As Paul gives his solemn 
charge to Timothy to preach the Word of God he does so with the Father and the Son looking on from 
heaven, and he makes clear that, in the end it is the Lord Jesus Christ, the One who is to judge the living 
and the dead, who will render judgment on Timothy’s ministry works. For his faithfulness to the task of 
gospel ministry Timothy would one day give an account to Jesus, the just judge of all the earth. So it is 
with us also. 
 
Please note with me the fullness of Paul’s charge to Timothy before we move on. Paul says in 4:1–2, “I 
charge you in the presence of God and of Christ Jesus, who is to judge the living and the dead, and by his 
appearing and his kingdom: 2 preach the word….” The NIV renders this entire verse a little differently but 
I think it helps us to understand the sense of it: “In the presence of God and of Christ Jesus [there’s his 
divine audience], who will judge the living and the dead, and in view of his appearing and his kingdom, I 
give you this charge: preach the word;” 
 
So the Father and the Son are bearing witness to Paul’s exhortation to preach the Word (we’ll see more 
about how he is to preach next time). Timothy will one day stand before the Lord, the judge of the living 
and the dead, to give an account to Him for how he discharges his responsibility to preach as a man of 
God. And there’s an imminence here as we realize that, at some point unbeknownst to Timothy or any of 
us, Jesus will appear; He is coming again to establish His kingdom on the earth. Some commentators 
helpfully point out that the Greek language underlying Paul’s charge allows for the translation “Christ 
Jesus, who is to about to judge the living and the dead.”ii The question before Timothy as he reads Paul’s 
charge is whether Jesus will find His servant Timothy faithful when He appears to render that judgment. 
What about you and I? 
 
What will be the nature of Christ’s judgment on that day when Timothy gives an account for his ministry 
faithfulness? We want to be clear about this, don’t we? Scripture speaks of several coming judgments 
between now and the eternal state. Whatever judgment we’re referring to we can know that it will be 
made perfectly and without partiality. Speaking of the Lord, Moses says in Deuteronomy 32:4, “4 “The 
Rock, his work is perfect, for all his ways are justice. A God of faithfulness and without iniquity, just and 
upright is he.” The just judge of all the earth will indeed do what is just when He pronounces His 
promised judgment on believer and unbeliever alike. 
 
Before we talk about what type of judgment Timothy would face for his ministry faithfulness, let me 
make clear what it is not: the judgment and accounting Paul refers to in 2 Timothy 4:1 would not be a 
judgment of condemnation. As a disciple of Christ, Timothy (like Paul) had been saved from God’s wrath 
because Jesus fully appeased (or propitiated) God’s wrath deserved by Timothy on the cross. Having died 
for all of Timothy’s sins, Jesus saved Timothy from the wrath to come. Romans 8:1 says, “There is 
therefore now no condemnation for those who are in Christ Jesus.” United to Christ by faith, Timothy 
would not have to face death with the dreadful expectancy of God’s unrelenting wrath in view. This, of 
course, is that judgment promised to all those who refuse the gracious call of God to repent and believe 
the good news that, despite our sins against God and unworthiness to be saved from His coming wrath, 
Christ Jesus came into the world to save sinners like us. He took the infinite wrath of God we deserve, 
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dying the horrific death we should experience, completely absorbing the fullness of God’s anger against 
us. Now He’s alive in heaven, having risen from the grave, standing in the gap as the only mediator 
between us and our infinitely holy creator God. If you haven’t already fled from the wrath to come—and 
it is coming!—flee today. Believe that Jesus lived perfectly where you have not. Believe that He died in 
your place taking every ounce of God’s white-hot wrath you deserve. Believe that He rose triumphantly 
from the grave. Turn from your sins—your anger, your lust, your greed, your lies—and follow Christ! 
Serve Him faithfully in response to what He did for you on that cross! Friends, a judgment of 
condemnation is coming for all those outside of Christ; trust Him today! 
 
Timothy had done that, so what kind of judgment would Timothy face when Christ appears? This won’t 
be a judgment of condemnation but one of evaluation. Paul says in 2 Corinthians 5:9–10, “whether we 
are at home or away, we make it our aim to please him [the Lord]. 10 For we must all appear before the 
judgment seat of Christ, so that each one may receive what is due for what he has done in the body, 
whether good or evil.” Timothy would be held accountable for how faithfully he carried out his charge to 
preach the Word of God. At this judgment all Christians will stand before the Lord to give an account for 
the totality of our lives, including the ministries given to us to steward. What are we doing with each of 
our ministries? How much will we be found to have faithfully built on the foundation of Christ with 
things that endure into eternity for God’s glory when all our efforts are evaluated by Him? While we’re 
considering this judgment of evaluation we should note that not only will our works be examined, but 
also our motives. John MacArthur observes that, 
 

The judgment seat of Christ does not stop with an evaluation of deeds; rather, it goes deeper to 
motives. First Corinthians 4:5 says that the Lord “will bring to light the things now hidden in 
darkness and will disclose the purposes of the heart. Then each one will receive his 
commendation from God.” Thus, the judgment before Jesus is so penetrating that motives behind 
deeds are evaluated as well. Not only does what we do matter, but so does why we do what we 
do.iii 

 
So not just whether Timothy preached the Word faithfully would be examined, but why he preached 
would be examined on that day. As we evaluate our ministry faithfulness in the light of these things, we 
do very well to ask why we’re doing ministry in the first place. Is our aim to please the Lord through what 
we do and how we do it, or to satisfy some self-serving agenda? Again, Paul says in 2 Corinthians 5:9 that 
“whether we are at home or away, we make it our aim to please [Christ]”… He goes on to say that 
“[Christ] died for all, that those who live might no longer live for themselves but for Him who for their 
sake died and was raised.” Like Timothy, we need to be aware of Christ’s coming judgment of evaluation 
and determine whether we’re doing those things we’ve been called to do faithfully, being watchful of 
the motives in our hearts for doing them. If King Jesus came back today, what would He find? 
 
We see from our text that Timothy would be evaluated on whether he would preach in response to this 
charge. He had a responsibility to herald the coming King’s message in all of its fullness: “the whole 
counsel of God” according to Acts 20:27. Even when it was “out of season” (v. 2)—when what he 
preached might cause him to face opposition (even jail time!) for the cause of the gospel—Timothy 
would need to “preach the word” (4:2). And he would need to do that in a certain manner: Paul exhorted 
him in 2 Timothy 2:15, “15 Do your best to present yourself to God as one approved, a worker who has no 
need to be ashamed, rightly handling the word of truth.” There’s a jarring statement in James 3 that 
should wake up every one of us to the reality that what and how we teach will be scrutinized 
meticulously by the Lord at His judgment seat. And all of us are teachers in some respect aren’t we, 
whether in a capacity like this or in the discipleship relationships we’ve been entrusted with? James says 
in James 3:1, “Not many of you should become teachers, my brothers, for you know that we who teach 
will be judged with greater strictness.” What we teach and how we teach it will be judged with “greater 
strictness” according to that statement. We can’t afford to leave out what the king would have us 
proclaim. We can’t afford to twist or soften or misrepresent what He says as we speak for Him, even 
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when it’s hard to “continue in what we have learned and firmly believed” (3:14), when it just doesn’t fit 
with the culture of the day. 
 
As I mentioned last time, we also need to watch the manner in which we minister. Not just what we say, 
but how we say it will be evaluated in the end. 2 Timothy 2:24 says that, 24 the Lord’s servant must not 
be quarrelsome but kind to everyone, able to teach, patiently enduring evil, 25 correcting his opponents 
with gentleness.” I made the point before that Timothy was equipped with the Scriptures with guidance 
on not only what to do, but how to do it. We need to keep that in mind as we fulfill our ministries. 
Parents, we are all teachers. Are we proclaiming a message? Whose message are we proclaiming and 
how are we proclaiming it? If you preach or teach God’s Word—and we should all be doing this in one 
way or another as we teach others to observe all that Jesus commanded us—whether and what you 
proclaim and how you proclaim it will be scrutinized by the Lord with a more strict judgment as He 
evaluates your ministry faithfulness. Will He find that you have been about your Father’s business and 
will He be pleased with your work? 
 
Paul’s charge to Timothy is clear. In our text tonight Paul says, “I charge you in the presence of God and 
of Christ Jesus, who is to judge the living and the dead, and by his appearing and his kingdom: 2 preach 
the word;” Here is a clear call for Timothy to preach God’s Word. We’ve considered that, not only would 
Timothy be held accountable to preach God’s message, but also to minister with God’s methods and 
motives that honour Him. As we’ll see in the coming sermons, Timothy’s general call to faithfully fulfill 
his ministry faithfully is also clear. Verse 5 says, “5 As for you, always be sober-minded, endure suffering, 
do the work of an evangelist, fulfill your ministry.” Paul’s charge in 2 Timothy 4:1 is one that confronts 
Timothy with the reality that God the Father and the Lord Jesus Christ bore witness to the duties laid 
upon Him by the apostle Paul. Not only was their divine witness made known, but also the reality that, 
one day, Jesus would demand that Timothy give an account for His ministry when He appeared and 
establish His kingdom. 
 
What might prevent us from remaining faithful to the Lord’s call on our lives? Let me give two 
possibilities. The first one I’ll call identity amnesia, a term I’ve borrowed from Paul David Tripp. This is 
when we forget who we are and stop doing the things we’re called to do. As disciples of Christ we’re to 
serve the Lord Jesus Christ. Paul says in 1 Corinthians 6:19–20, “You are not your own, for you were 
bought with a price. So glorify God in your body.” Now I know he’s referring most directly in that passage 
to abstaining from sexual immorality but the general principle speaks to something applicable in our 
discussion about faithfully serving the Lord. He owns us. He died to redeem us. He gets to set the agenda 
for our ministry, especially our preaching and teaching, to which agenda we must remain faithful. We are 
ambassadors for Christ (cf. 2 Corinthians 5:20), servants of the King of kings, heralds of His Word. When 
we forget that and drift off into laziness or self-centeredness or self-glorification, building our own 
kingdom instead of Christ’s kingdom, we’re found to be unfaithful to our Lord, and we should repent. 
Remember who’s watching. 
 
A second possibility for what might prevent us from being faithful is because we fear man more than we 
fear God. Remember, Paul’s charge to Timothy appeals to those who are watching him: God the Father 
and Jesus Christ, the just Judge and coming King. If we let man’s approval begin to overshadow the 
approval we receive from the Lord, we’re doomed to shrink back. If we’re more concerned about man’s 
approval over God’s we’ll fall into the snare of leaving out those hard words the King desires His servants 
to proclaim, or softening parts of His message that ought not to be softened. Brother’s and sisters, let us 
remember who’s watching! 
 
As we close, let me ask the question again: When the Lord demands an accounting of our faithfulness, 
what will He find? Will the just Judge and coming King find us faithful to the call He placed on each of our 
lives to steward our ministries well? Each of us needs to feel the weight of Paul’s charge for Timothy to 
preach the Word. We may not be preachers, but all of us are teachers. We need to be very clear that our 
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Lord Jesus is watching our work. He’s the just Judge of all the earth before whom we will all give an 
account for our ministry faithfulness. He is also the coming King and we need to be heralding His 
message by His methods, not our own, even in the face of adversity. May the Lord find us faithful! As we 
leave this place tonight, let’s remember who is watching! 
 
 
 
 

 
iSee here for a well-balanced treatment of the issue: https://rickthomas.net/the-santa-claus-question-what-do-i-
tell-my-children/  
ii“To judge in this context means to determine the innocence or guilt of someone, as well as to assign the 
appropriate reward or punishment. The living and the dead must be interpreted here in their literal and physical 
sense to refer to those who are already dead and those who will still be alive at the time of Jesus’ return. One other 
aspect needs to be noted, and that is, the Greek literally is “the one who is about to judge …” Some have 
interpreted this to refer to the imminent return of Christ, a belief that was generally held in the early church. There 
are others, however, who hold the view that this grammatical form is simply another general way of talking about 
the future.” See Daniel C. Arichea and Howard Hatton, A Handbook on Paul’s Letters to Timothy and to Titus, UBS 
Handbook Series (New York: United Bible Societies, 1995), 239. “For the meaning of “I charge you in the sight of 
God and of Christ Jesus” see on 1 Tim. 5:21. It is on the eve of his death that Paul delivers this final, most solemn 
charge. He directs Timothy’s attention to God and to Christ Jesus, in whose presence the charge is issued and 
received. He places Timothy under oath to comply with the charge. It is to God and to the Anointed Savior that 
Timothy (Paul, too, of course!) will have to render an account. And this is the Christ who “is about to” judge! In a 
sense, even now his approaching footsteps can be heard. He is on the way. Paul stresses the certainty of his coming 
and its impending character, but does not fix any date.” See William Hendriksen and Simon J. Kistemaker, 
Exposition of the Pastoral Epistles, vol. 4, New Testament Commentary (Grand Rapids: Baker Book House, 1953–
2001), 308. 
iiiJohn MacArthur and Richard Mayhue, eds., Biblical Doctrine: A Systematic Summary of Bible Truth (Wheaton, IL: 
Crossway, 2017), 865. 
 
 
 
On 4:6— 
Paul uses language that refers back to the sacrificial system under the Old Covenant, in which a 
worshipper would have poured out wine with the sacrifice he offered. The mixture of meat sacrifice and 
drink offering would produce an aroma that was pleasing to the Lord. Paul had faithfully offered his life 
as a living sacrifice to the Lord and the time had finally come to give himself in the most ultimate sense, 
in his death. 


